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On the contrary, they form one complex reality which comes 
together from a human and divine element. For this reason 
the church is compared, not without signicance, to the 
mystery of the incarnate Word. As � the assumed nature, 
inseparably united to him, serves the divine Word as a �
living organ of salvation, so, in a somewhat similar way, does 
the social � structure of the Church serve the spirit of 
Christ who vivies it, in the building of the body (cf. Eph. 
4:15).

“The one mediator, Christ, established and ever sustains here 
on earth his � holy Church, the community of faith, hope and 
charity, as a visible organization through which he 
communicates truth and grace to all men. But, the society 
structured with hierarchical organs and the mystical body of 
Christ, the visible society and the spiritual community, the 
early church and the Church endowed with heavenly riches, 
are not to be thought of as two realities. 

“This is the sole Church of Christ which in the Creed we 
profess to be one, holy, catholic and apostolic which our 
Saviour, after his resurrection, entrusted to Peter's pastoral 
care (Jn. 21:17), commissioning him and the other apostles to 
extend and rule it (Matt. 28:18 etc.), and which he raised up for 
all ages as 'pillar and mainstay of the truth (1 Tim. 3:15)'” 
(Lumen Gentium, 8).

God became human, born of Mary, in order to be present to all 
people and invite them to give themselves continuously to 

PREAMBLE
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These general principles are to be interpreted not so much by 
the letter of this text but rather by the spirit of the Gospel and 
the interior law of love. This law, which the spirit inscribes in 
our hearts, expresses itself anew in each situation of daily life. 
It respects the uniqueness of each personal vocation and 
enables us to be open and free, always at the disposal of God. 
It challenges us to see our grave responsibilities. It aids us to 
seek constantly the answers to the needs of our times and to 
work together with the whole people of God for progress and 
peace, justice and charity, liberty and dignity of all people.

God through and with Christ. This gift of God to humanity 
and of humanity to God, moved by the Spirit, is always 
conditioned by the circumstances of each situation. 
Therefore, these general principles for our Archdiocesan 
Pastoral Constitution, carefully drawn up and approved by 
the competent authority, enable all members of the 
Archdiocese, and especially those entrusted with any 
particular task, to give themselves more generously to God in 
loving and generous service of humanity in the world of 
today.
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1. This Constitution shall be known as the PASTORAL 
C O N S T I T U T I O N  O F  T H E  C A T H O L I C 
ARCHDIOCESE OF KADUNA of the Roman Catholic 
Church.

2. The Roman Catholic Archdiocese of Kaduna is a legally 
incorporated body under the laws of the Federal 
Republic of Nigeria with the Corporate Affairs 
Commission Number: CAC/IT/No 46438. The 
Archbishop of Kaduna is the sole trustee. All Church 
property comes under this Incorporation. 
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PART 1
GENERAL

3. The purpose of the Church is spiritual but it operates 
within a human society with all its complexities. 

4. Good administration is essential to assure that the 
structures necessary for the promotion of the Gospel are 
in place. The mutual cooperation and  respec t  o f  the 
Archbishop, Clergy, Religious, and the Laity is essential 
to the well ordered administration of the Archdiocese. 
The structures of the Archdiocese are intended to be an 
effective means of nurturing the Faith in our portion of 
the Vineyard of the Lord. All should contribute 
generously with the varying gifts and talents with which 
they have been blessed by God.  

PART 2
ARCHDIOCESAN ADMINISTRATION
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7. There shall be two Vicars General in the Archdiocese: the 
Vicar General Administration and the Vicar General 
Pastoral. They shall closely assist the   Archbishop in the 
governance of the Archdiocese. 

9.  The Vicar General possesses by virtue of his Ofce the 
same executive power as the Archbishop throughout the 
whole Archdiocese as belongs by law to the Archbishop.  
This means that the Vicar General can perform all 
administrative acts as the Archbishop does, with the 
exception of those administrative acts which the 
Archbishop has reserved to himself, or which by law 
requires a special mandate of the Archbishop (Canon 479 

5. By divine institution, Bishops succeed the Apostles 
through the Holy Spirit who is given to them. They are 
constituted Pastors in the Church, to be the teachers of 
doctrine, the priests of sacred worship and the ministers 
of governance (Canon 375.1). 

8.  The Priest appointed to the Ofce of Vicar General is to be 
known for his sound doctrine, integrity, prudence and 
practical experience (Canon 478 §1).

6. The diocesan Bishop governs the particular Church 
entrusted to him with legislative, executive and judicial 
power, in accordance with the law. The Bishop exercises 
legislative power himself. He exercises executive power 
either personally or through vicars general or episcopal 
vicars, in accordance with the law. He exercises judicial 
power either personally or through a judicial Vicar and 
judges, in accordance with the law (Canon 391).  

PART 3
ADMINISTRATIVE STRUCTURE
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§1). Both Vicars General assume the role of Vicar General 
in the governance of the Archdiocese. However: 

10.-(1) The specic functions of the Vicars General are 
primarily-

(2)  For administrative matters pertaining to the Archdiocese 
in case of Vicar General Administration.

(3)  For pastoral matters pertaining to the Archdiocese in case 
of Vicar General Pastoral

11. The Judicial Vicar is a priest who is a Canon Lawyer, 
appointed to this ofce by the Archbishop (Canon 1419 – 
1422). He helps the Archbishop to judge matters, mostly 
pertaining to the Archdiocesan tribunal

12. The Chancellor shall coordinate and facilitate the 
functioning of all ofces at the Archdiocesan Secretariat, 
as well as oversee the overall administration of the 
Archdiocesan Secretariat. He may also undertake other 
functions at the instance of the Archbishop

13. The College of Consultors shall consist of two Vicars 
General, the Judicial Vicar, the Chancellor and the Deans. 
The Archbishop may nominate other priests to form part 
of the College. Their purpose is to offer counsel to  the 
Archbishop when called upon to do so (Canon 502).  

14.  Priests are the primary collaborators with the 
Archbishop in the promotion of the works of the Church. 
Together with the Archbishop they form one 
presbyterate. It is essential to the spiritual health of the 
Archdiocese that the Archbishop and his priests work in 
a unied fashion for the well being of the Archdiocese. A 
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Presbyteral Council is to be maintained and is to serve as 
one vehicle of collaboration (Canon 495 - 501). It is 
regulated by its own statutes and by the following 
norms: 

15.  The Presbyteral Council shall consist of the Archbishop, 
the Vicars General, the Chancellor, the Judicial Vicar, the 
Deans, the Priest Secretary  from each Deanery, a 
representative of all the clerical Religious congregations 
working in the archdiocese, the Education Secretary, the 
Chaplain of Catechists, the Priest in charge of Vocations, 
the Priest in charge of JDPC, the Priest in charge of Social 
Communications and the Priest in charge of Liturgy.  

16. At least six of the priests who serve as members of 
Presbyteral Council are to be appointed by the Bishop to 
serve as Diocesan Consultors in accord with Canon Law 
(Canon 502 § 1). 

17. Each member of the Council, except the ex-ofcio 
members, shall be Elected/appointed for ve years in 
accord with the Statutes of the Presbyteral Council 
(Canon 501 § 1)

18.  The Council shall be governed by the Code of Canon Law 
and its own Constitution and Bye-Laws.

19.  The Vatican Council Decree Christus Dominus strongly 
recommends that in every Diocese there be established a 

PART 4
PASTORAL COUNCIL
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Pastoral Council in which clergy, religious and laity specially 
chosen for the purpose will participate (cf. n. 27; Canon 511 - 
514). 

20.  As is stated in Ecclesiae Sanctae I, 'The work of the Pastoral 
Council is to examine and consider all that relates to 
pastoral work and to offer practical conclusions on these 
matters, so that the life and activity of the People of God 
may be brought into deeper conformity with the Gospel' 
(n. 16).

21. The Archdiocesan Pastoral Executive Council [APEC] 
functions as the Pastoral Think-Tank of the Archdiocese, 
advising the Archbishop on the relevance or otherwise of the 
Pastoral Plan in terms of new social and ecclesial challenges 
and calls, ensuring that the Pastoral Plan is continuously 
updated as required, and monitoring the effective 
implementation of the Pastoral Plan in the Archdiocese.

24.  The Coordinator of the Pastoral Plan (see Section39) is a 
member of APEC

23.  The Vicar General Pastoral is the Chairperson of APEC.  

22. In keeping with this, the Archbishop establishes an 
Archdiocesan Pastoral Executive Council, representative of 
the Catholics of the Archdiocese: priests, religious and lay. 

PART 5
ARCHDIOCESAN PASTORAL 
EXECUTIVE COUNCIL [APEC]
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25. The Archdiocesan Finance Committee shall be established and 
maintained in accord with the Code of Canon Law (cf. Canons 
492-494) and shall be regulated by the Statutes established for 
this purpose (See Kaduna Archdiocesan Financial Policy, 
published 2010).

26.  The establishment of the ofce of Financial Administrator is 
necessary for the implementation of the Guidelines as laid out 
in the Kaduna Archdiocesan Financial Policy (2010). 
According to Canon 494, in every Diocese, after having heard 
the College of Consultors and the Finance Committee, the 
bishop is to appoint a Finance Ofcer who is truly expert in 
nancial affairs and absolutely distinguished for honesty. In 
Kaduna Archdiocese,  the Archdiocesan Financial 
Administrator is referred to as Procurator.

PART 6
ARCHDIOCESAN FINANCE COMMITTEE

28.  The Dean shall be a priest residing in the Deanery who is 
respected by the priests, has leadership ability, is willing 
to give leadership in the Deanery and is someone to 
whom the priests will give support. The Dean is the 
Bishop's representative in a very real way on the Deanery 

27.  In each region of the Archdiocese there shall be 
appointed by the Archbishop, one priest who is assigned 
to provide a ministry of service to the other priests of that 
area. This priest is referred to as the Dean and the 
territory is known as a Deanery.

PART 7
DEANS AND DEANERIES
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30.  The Dean, at the request of the Archbishop, shall also 
inspect and report in a general way on the condition of 
any Parish set up within the Deanery.

level. He should also be seen as a representative of the 
clergy and the people of his Deanery on an Archdiocesan 
level (cf. Canons 553-555). 

31. The Dean shall inform the Archbishop's ofce 
immediately of the serious illness or death or any serious 
issue regarding any priest in his Deanery. The Dean is to 
inform all the priests in his Deanery whenever an 
obituary or any other information is announced from the 
Chancery. He is also to inform the Archbishop 
immediately of any irregularities in the Parishes of his or 
any other Deanery.

29.  The Dean shall see to it that the priests of the Deanery 
come together fraternally at least once a month. This 
gathering is to be social, fraternal and spiritual and may 
include a topic for discussion or study, a time for prayer 
and adoration, opportunity for confession, a meal and 
some kind of entertainment. Religious communities 
residing within the Deanery are also to be invited to 
attend these Deanery meetings. The Dean shall be 
responsible for arranging that the event is properly 
hosted by different Pastors in different Parishes. 

32.  The Dean has the duty to see that during the illness or 
after the death of a Pastor, the books, documents, sacred 
vessels and other objects belonging to the Parish are not 
lost or taken away. He must take care that all personal 
effects of the deceased are kept intact and that the 
Archdiocesan Policy on the procedure to be followed in 
the case of illness and death of a priest is respectfully and 
strictly adhered to. 
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(b)  Kachia

(a)  Kaduna North

(d) Rimau

(e)  Dogon Kurmi, and

(c)  Makera

34.  The following are the Deaneries in the Archdiocese of 
Kaduna:

33. The laity, for their part, have the responsibility of 
reporting to the Dean the concerns which they have 
regarding parochial matters within the Deanery. Unless 
these clearly need to be reported directly to the 
Archbishop by the laity concerned, the Dean is to make 
sure that appropriate reports are sent to the Archbishop.

(f)  Any other(s) that may be created from time to time.

36. A Pastoral Area in the Archdiocese of Kaduna is a denite 
community of Christian faithful, entrusted to a priest as 
its proper pastor, but because of special circumstances 
not yet established as a parish. (Cf. Canon 516 § 1)

35. A Parish in the Archdiocese of Kaduna is a denite 
community of Christian faithful established on a stable 
basis within the local church, whose pastoral care, under 
the authority of the Archbishop, is entrusted to a parish 
priest as its proper pastor. (Cf. Canon 515) 

PART 8
PARISH AND PASTORAL AREA
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39.  The Archbishop appoints an Archdiocesan Coordinator 
of the Pastoral Plan who reports regularly to the 
Archdiocesan Pastoral Executive Council.

40. The Pastoral Plan involves diverse Areas of Pastoral 
Concern and each Area is primarily entrusted to a 
specic Commission. The Archbishop appoints a 
Chairperson for each Commission.

37. A ten year Pastoral Plan, from 2011 - 2020, the fruit of a 
long process of consultation and planning carried out 
throughout the Archdiocese, was launched in April 2011  
during the Annual Archdiocesan Assembly. This Plan 
serves as a road map as we journey together in 
collaboration along the path of fullling our mission as 
Church in Kaduna over these years. (See The Mission of 
the Church in Kaduna, Catholic Archdiocese of Kaduna, 
Pastoral Plan, 2011 – 2020)

38. The Archdiocesan Pastoral Executive Council is primarily 
responsible for monitoring the implementation of the 
Pastoral Plan.

PART 9
ARCHDIOCESAN PASTORAL PLAN

41. The following are the Pastoral Commissions working in 
the Archdiocese of Kaduna, with their primary 
objectives:

PART 10
ARCHDIOCESAN PASTORAL COMMISSIONS
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i. Catechetical 
Formation

Ensure that our faithful are rmly 
grounded in the basic tenets of the Catholic 
identity and faith.

ii. Liturgical Renewal Examine our liturgical celebrations and, 
where necessary, help to make them more 
Catholic and more meaningful. 

iii. Communion 
within the Local 
Church

Grow in communion with one another 
within our Church community across our 
social and ethnic diversities.

iv. Collaborative 
Ministry of Clergy 
and Laity

Strengthen the collaboration between 
clergy,  rel igious and laity in our 
Archdiocese.

v. Engagement in 
Social  
communications

Use with effectiveness and responsibility 
the new methods and advances offered by 
the modern means of social communication 
to propagate Christian values and 
principles and to spread the Gospel of 
Reconciliation, Justice and Peace.

vi. Commitment to 
Social Justice:

Be more effective in our prophetic role as the 
conscience of society and the heralds of the 
Gospel of Justice, Peace and Reconciliation. 

vii. Dignity of Women: Effectively address the different forms of 
indignity that women suffer in our society 
and cultures and which are at variance 
with the authentic advancement of women.

viii. Youth Formation: Ensure the holistic spiritual and human 
development of our catholic youth so that 
they are equipped to participate responsibly 
in Church and in public life.
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ix. Ecumenism: Bear more authentic witness to Christian 
fellowship in Christ and move towards 
visible unity with Christians of other 
denominations.

x. Interreligious 
Dialogue

Intensify efforts to improve our relations 
with our Muslim brothers and sisters and 
also with our brothers and sisters of other 
religions who live in the Archdiocese of 
Kaduna. 

  Environment: 
xi. Care of the Assume our responsibility to respect and 

protect the environment. 

xii. Vocations Foster and accompany vocations within 
the Christian community so as to enable 
our young people better discern and 
respond to God's will in their lives.

xiii. Health Continue to carry out effectively in 
Kaduna the healing ministry of Christ 
which has been entrusted to us as Church.

xiv.  Education Intensify the pursuit of quality Catholic 
education to ensure an improvement in the 
quality of education of our children.

xv. Pastoral Care of 
The family 

Ensuring the pastoral care of the family by 
rea frming Church teaching and 
Christian experience of the family, 
accompanying and strengthening the 
family as 'Domestic church', ensuring the 
defence of life at all stages, and developing 
programmes of formation and preparation 
for marriage.

42. Each of these Commissions shall be guided by the 
objective in the  Pastoral Plan. They will closely liaise 
with their corresponding Commissions at Deanery and 
parish levels, and with the Archdiocesan Coordinator of 
the Pastoral plan.
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45. He/she shall report regularly on the progress of the 
Commissions to the Archdiocesan Pastoral Executive 
Council (APEC).

44. The Coordinator shall be primarily responsible for 
coordinating the implementation of the Pastoral Plan 
through the various Commissions, introducing the 
various Commissions to their task and guiding, 
monitoring and evaluating their progress in accordance 
with the Pastoral Plan and with new needs and 
challenges as they arise.

46.  He/she shall be a member of the Archdiocesan Pastoral 
Executive Council (APEC).

43. The Archbishop shall employ, on a full time basis, a 
Coordinator for the effective implementation of Pastoral 
Plan and his ofce shall be located in the Archdiocesan 
Secretariat.

PART 11
COORDINATOR OF THE 

ARCHDIOCESAN PASTORAL PLAN

47.  Some Policies have been introduced in the Archdiocese 
to give a more clear guidance on particular issues. 
Adherence to these policies throughout the Archdiocese 
is required of all the faithful and is of particular concern 
to those Commissions entrusted with the responsibility 
to oversee the relevant area of pastoral Concern. 

PART 12
SPECIFIC PASTORAL POLICIES
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49.  Health Policy - The Health Commission will be guided 
by the Archdiocesan Health Policy and will work in close 
collaboration with the Health Coordinators in each 
parish.

50.  Vocations Policy - The Vocations Commission will be 
guided by the Archdiocesan Vocation Policy.

48.  Education Policy - The Education Commission will be 
guided by the Archdiocesan Education Policy updated in 
2011. (See Kaduna Archdiocesan Education Policy, 
published 2010).

51.  Rite of Christian Initiation of Adults (RCIA) - The 
Catechetical Formation Commission will ensure the 
faithful adherence to the Rite of Christian Initiation of 
Adults in all parishes throughout the Archdiocese.

52.  The Archdiocesan Assembly is the annual gathering of 
the Archdiocese, during which the pastoral concern(s) of 
the Archdiocese are examined. All priests, religious, 
representatives of the Catechists, Chairpersons of 
Archdiocesan Commissions, Lay delegates from each 
parish/pastoral area, and representatives of existing 
Archdiocesan Lay Societies/Associations and  
Archdiocesan Laity Council are expected to participate 
in the Assembly.

53. The Archdiocesan Pastoral Executive Council shall be 
responsible for overseeing the Annual Archdiocesan 
Assembly.

PART 13
THE ANNUAL ARCHDIOCESAN ASSEMBLY



55.  Each year the theme of the Archdiocesan Assembly will 
be selected from among the Pastoral matters of Concern. 

54.  One selected deanery by APEC shall be responsible each 
year for hosting the Annual Assembly.

56.- (1) The objectives of the Annual Assembly shall be to 
grow in Communion as a body by our coming together as 
bishop, priests, religious and laity to share and discuss on 
our Archdiocesan reality.

 (2) Renew our commitment as an Archdiocese to our 
mission as it is expressed in our Mission Statement.

 (3) Review and assess the progress of the implementation 
of our Archdiocesan Pastoral Plan.

 (4) Identify and take ownership of our presence and 
growth as an Archdiocese in physical, nancial, pastoral 
and other terms. 

 (5) Hear one another on an issue that is relevant to our 
Archdiocese.

58. The Archdiocesan Laity Council shall be the supreme 
Central Laity Organization of the entire members of the 
laity in the Archdiocese of Kaduna, and it reports directly 
to the Archbishop.

57. There shall be an Archdiocesan Council for the Apostolate 
of the Laity in the Archdiocese, which shall be called the 
Kaduna Archdiocesan Laity Council. 

PART 14
LAITY COUNCIL

CATHOLIC ARCHDIOCESE OF KADUNA
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(c) Pious societies (Archdiocesan) – Chairman, secretary 
and nancial secretary or treasurer.

(b) Parishes – Chairman, secretary, and nancial secretary 
or treasure.

59. For the avoidance of doubt, the term “laity” is here 
understood to mean all the faithful except those in Holy 
Orders and those who belong to a religious state 
approved by the Church (LG 31).

60. All statutory bodies and pious associations are under the 
Catholic Laity Council of the Archdiocese of Kaduna at 
Archdiocesan level.

 

 
62. Each deanery within the Archdiocese of Kaduna shall 

form a laity council, drawing membership from parish 
representatives, consisting of the Parish Pastoral Council 
Chairman, Secretary and Financial Secretary or 
Treasurer.

61. The Archdiocesan Laity Council shall be governed by the 
Constitution of the National Laity Council of Nigeria (ed. 
8th December 2000), and its own Bye-Laws.

63. Archdiocesan Laity Council Executive: The executives 
are drawn from parishes during an election where 
delegates are made up of deanery chairmen, parish 
chairmen, secretaries, nancial secretaries or treasurers 
of deaneries as well as pious societies at the 
Archdiocesan level. 

64. After a successful election, oor members are drawn 
from deaneries, parishes and pious societies.

(a) Deanery – Chairman, secretary, and nancial secretary 
or treasurer.
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65. The executive represents the council at both national and 
provincial meetings, and thereafter reports back to 
general council at a general meeting.

66. The Archdiocesan JDPC (Justice, Development and 
Peace/Caritas) is the arm of the Archdiocese that 
coordinates and facilitates at the Archdiocesan level the 
Church's involvement in promoting a democratic and 
peaceful society and agricultural and rural development.

69 The JDPC shall work in close collaboration with the 
Archdiocesan Commission for Social Justice.

70. Each Parish/Pastoral Area/Institution shall establish 
and fund a structure for the care of the poor and needy 
through budgetary allocation. 

67 The JDPC shall be governed by the national JDPC 
Constitution and the Provincial Bye-laws. 

68. The JDPC shall work in close coordination with the 
Department of Church and Society in the Catholic 
Secretariat of Nigeria, and with the Provincial JDPC 
ofce.

PART 15
JUSTICE, DEVELOPMENT AND PEACE/CARITAS [JDPC]

71. As sharers in the ministry of Christ, the clergy are to 
collaborate fully with their Bishop in the pastoral care of 

PART 16
PARISH ADMINISTRATION
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the ock. The spiritual wellbeing of the people entrusted 
to their care out of love for God must always be their chief  
and immediate concern. Dedicated service to the people 
is critical to the  nurturing of the Faith. 

72. Each priest of the Archdiocese is to be familiar with the 
provisions of Canon 528 - 537 which outline the pastoral 
and administrative duties of Pastors. These are to be 
reviewed occasionally and at least annually.

74. One of the ways to help ensure a fruitful ministry is for a 
Pastor to know his parishioners (Canon 529). Such 
pastoral knowledge is an important part of Parish 
ministry and should be undertaken with zeal and 
dedication, care being taken not to prefer some 
parishioners to the exclusion and neglect of others. 

73. Availability is a form of sacricial service to the People of 
God entrusted to the care of a Pastor. When a priest 
entrusted with the care of souls is absent from his charge, 
he is to leave the telephone number of the place where he 
or a substitute may be reached in case of necessity.

75. Pastors shall take care that the Parish records are well 
bound and carefully preserved and stored. 

76. Before a Pastor leaves his Parish for a new assignment, he 
shall submit a current nancial report and an inventory 
of the parish property to the Archdiocesan Pastoral 
Ofce. All records, including nancial records and a 
copy of the parish inventory must be left in the Parish.

77. Clergy are to receive stipend on a monthly basis (See 
Archdiocesan Financial Policy, 2011).

78. All indigenous priests working in the Archdiocese are 
entitled to an annual vacation of one month which may 
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be taken on an interrupted or continuous basis. 
However, for pastoral reasons annual vacations may not 
be taken during Advent and Lent. The days which the 
priest spends once a year in spiritual retreat or at ofcial 
meetings are not counted in his vacation days. Except for 
grave reasons, annual vacations are mandatory (Canon 
533 §2). 

79. Besides the annual vacation, all priests serving in the 
Archdiocese are entitled to one day off per week. These 
days may not be accumulated if they are not used each 
week. 

80. Relative to absence from the Parish, priests should bear in 
mind the regulation of Canon 533 §2, which species that 
priests are not to be absent from the Parish for more than 
one month each year. These regulations apply to all 
priests, diocesan and religious, assigned in the 
Archdiocese.

81. Retired priests, due to age or ill health, are to be well 
cared for. Parish dues towards the Archdiocesan fund for 
retired clergy are to be faithfully paid. 

82. The parish priest is the proper pastor of the parish 
entrusted to his care. He exercises the pastoral care of the 
community entrusted to him under the authority of the 
Archbishop, whose ministry of Christ he is called to 
share. (Canon 519). 

83. The parish priest is installed by the Archbishop, or by the 
Dean with the authorisation of the Archbishop.

84. He carries out his ministerial functions in accordance 
with Canon law and the teaching of the Church and in 
close communion with the Archbishop and all 
Archdiocesan policies (Canon 530).
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85. Whenever it is necessary or opportune for the due 
pastoral care of the parish, one or more assistant priests 
may be joined with the parish priest. As co-operators 
with the parish priest and sharers in his concern, they are, 
by common counsel and effort with the parish priest and 
under his authority, to labour in the pastoral ministry.

86. Canon law and church teaching regarding the ministry 
and care of assistant priests is to be adhered to (Canons 
546 – 552) and by the Archdiocesan statues.

ASSISTANT PARISH PRIEST

90. Catechists  are paid a salary from the Parish 
Maintenance/Operational account (Archdiocesan 

87. In each Parish that has a Catechist, the catechist is 
responsible to the Parish Priest and represented on the 
Parish Pastoral Council. 

89. Catechists in rural areas train Masun Wa'azi, do primary 
evangelization, lead Sunday services in the absence of 
the priest, and carry out other duties relevant to the 
pastoral care of the Church in their care.

88. Working closely with the Priests, the concern of the 
Catechist is the whole scope of catechesis in the Parish, 
i.e. formal catechetical classes, programs for children, 
youth ministry programs, and ongoing catechesis for all 
Parish members. 

PART 17
CATECHIST
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Financial policy, 3.6, page 16) and are given the basic 
means to provide for their families. Parishioners are 
requested to give farming assistance to Catechists in 
rural areas as a means of augmenting their income. 

92. The Chaplain for Catechists, appointed by the 
Archbishop, works in close communion with the 
National Directorate of Religious Education and is 
guided by its statutes. 

91. There shall be an Archdiocesan Council of Catechists 
which shall meet regularly to help members enhance 
their ministry for effective service delivery of the Gospel. 
So too catechists are organized at the Deanery level.

93. Voluntary teachers of religion are also known as 
Catechists but these are to be distinguished from the 
trained and ofcially appointed Catechists in the 
Archdiocese

94. Rural preachers, known as Masun Wa'azi, who, under 
normal circumstances are locals (pl.), take care of 
outstations and carry out most of the functions proper to 
a Catechist.

95. Masun Wa'azi work on a voluntary basis. However, 
parishioners are requested to give farming assistance to 
them as a means of augmenting their income. 

PART 18
MASUN WA'AZI
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97. A Chairperson for each Commission will be appointed 
by the Parish Priest. Members may volunteer or be 
nominated but they must be approved and appointed by 
the Parish Priest. 

 (2)  The Commissions are to liaise regularly with the 
corresponding Archdiocesan Commission

96.- (1) In each parish/pastoral area there shall be Pastoral 
Commiss ions  corresponding  to  the  Pas tora l 
Commissions working in the Archdiocese (see Sections 
35, 36, 37, & 41 ).

PART 19
PARISH PASTORAL COMMISSIONS

98. All parishes in the Archdiocese of Kaduna shall establish 
a Parish Pastoral Council (PPC) in accordance with 
Canon 536.

100.-(1) The Parish Pastoral Council's purpose is the 
promotion of active participation and co-responsibility 
of all the faithful in parish life.

 (2) The PPC aims at the collaboration of the faithful with 
the Parish Priest to ponder and investigate pastoral 
concerns and to formulate practical solutions 
/conclusions concerning them.

99. The Parish Pastoral Council shall be referred to as “Parish 
Pastoral Council” or “Parish Council.”

PART 20
PARISH PASTORAL COUNCIL (PPC)
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(3) The PPC possesses a consultative vote and is governed by 
norms determined by the Archdiocesan Pastoral 
Constitution approved by the Archbishop of Kaduna 
(Canon 536 §2).

101.-(1) The Parish Pastoral Council shall consist of a three-
tier structure: viz, Parish Pastoral Council, Parish 
Executive Committee and Parish Assembly.

 (2) The three tiers have a common purpose, though they 
perform different functions as stated in Parts 22, 23 and 
24.

STRUCTURE

 (3) Nominated, that is those nominated by the Parish Lay 
Societies/Associations.

102.-(1) The PPC shall be composed of members from the 
following three categories:

 (2) Ex ofcio, that is by virtue of ofce; e.g. Parish Priests, 
Assistant Priests, Catechists, Reverend Sisters (if they 
ofcially function as pastoral workers in the parish).

 (4) Appointed, that is those appointed by the Parish 
Priest.

MEMBERSHIP COMPOSITION

103.-(1) Membership in the PPC shall take into consideration 
the rich variety of Ministries, Charisms and Professional 
expertise of different members of the parish.

REPRESENTATION
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 (4) The number of appointed members should not exceed 
one fth of the number of nominated members.

 (2) All Parish Lay Societies/Associations shall elect 
members from among them as members of the Parish 
Pastoral Council. 

 (3) The appointed members serve the following 
purposes: to enable effective representation should some 
segments of the parish not be involved; and to tap the 
expertise of some parishioners in the areas of the pastoral 
activities identied.

105. Candidates should be nominated or appointed as 
Councillors with the following considerations:

104. All Parish Lay Societies/Associations shall conduct 
election in either June or July in the year of election to 
select their representative to PPC

(c) Have an ability to look at the total pastoral needs and 
priorities of the parish. 

(e) Be able to make the necessary commitment of time.

(a) Be a practising Catholic (communicant).

(f) Have an ability to work with others, to listen and be open 
to the views expressed by them.

(d) Have maturity of faith expressed in a life of service in the 
Church and/or society.

(b) Have clear understanding of the purpose of the Council.

106. All new Councillors shall take part in an orientation 
program organised by the Parish or by the Archdiocese.
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114.-(1) The Secretary shall take notes at all meetings.

 (2) In the absence of the Chairperson act as and have the 
powers of the Chairperson.

110. The agenda for the meeting shall be prepared by the 
President with the assistance of the Chairperson and 
persons experienced in the areas under consideration.

112.-(1) The Chairperson shall Convene regular monthly 
meetings and emergency meetings called for by the 
President; and

109. The President consults by listening attentively to the 
opinions of the Council and being open to the 
deliberations of the Council.

107. Besides the ordinary members, in the PPC there shall be a 
President, a Chairperson, a Vice Chairperson, a Secretary and 
an Assistant Secretary.

108. The Parish Priest is the President of the PPC.

 (2) Chair the proceedings of such meetings.

113.-(1) The Vice Chairperson shall assist the Chairperson as 
required.

111. He is responsible to bring all nancial matters to the PPC 
in collaboration with the Finance Committee and gives 
quarterly account to the Parish Council.

PART 21
OFFICERS AND DUTIES
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115.-(1) The Assistant Secretary shall assist the Secretary as 
required.

 (3) Maintain a le of all proceedings of the Council.

 (2) In the absence of the Secretary, the Assistant assumes 
the duties of the Secretary.

116. The Heads of committees which are ad hoc committees 
established for particular purposes as needs arise within 
the parish activities, Serve the parish in the name of the 
PPC in the particular areas of their work as may be 
dened by the PPC and approved by the President.

 (2) Send the proceedings of the meeting to all.

119. Elections shall be conducted  in August or September in 
the year of election to select ofcers of PPC.

120. In the event that an ofcer resigns, is removed or is 
permanently unable to perform his/her duties, the 

117. The Principal Ofcers shall be elected from among the 
nominees and appointees by an absolute majority at the 
Council meeting. All elected ofcers shall be conrmed 
by the Parish Priest before taking ofce.

118. The election of Council ofcers shall be conducted by 
non-council members, appointed by the President in 
consultation with the Council members.

PART 22
ELECTION OF OFFICERS
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Council shall elect a replacement accordingly.

121.- (1) Those who are elected or appointed into the Council 
shall serve a term of three years. 

(c)  One whose term has expired.

(d) One who resigns from the Council.

 (2) In cases where some ofcers need to be replaced by 
election, they serve only the term of the sitting council 
that elected them. 

(a) One who commits public scandal or works against 
the interest of the Church.

(b) One who no longer attends the parish regularly.

122. The following are deemed to have lost their seat in the 
Council:

 (2) A person elected or appointed shall not serve more 
than two consecutive terms.

125. A quorum for meetings of the Council shall be one half of 
the members, excluding the Chairperson and President.

123. The Council is to meet at least once a month unless in 
extra-ordinary situation.

124. The Council is to convene the Parish Assembly Annually.

PART 23
FUNCTIONS OF THE 

PARISH PASTORAL COUNCIL [PPC].
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126. Each meeting shall open with a short Bible prayer service 
to ensure the meeting is conducted in the light of faith.

 (2) The Parish Assembly is the gathering of the parish, 
during which the pastoral concern(s) of the parish are 
examined. All members of existing Parish Lay 
Societies/Associations are invited to participate in the 
Assembly.

127. The Parish Assembly is the gathering of the parish, 
during which the pastoral concern(s) of the parish are 
examined. All members of existing Parish Lay 
Societies/Associations are invited to participate in the 
Assembly.

128. An open invitation to participate in the PA shall be made 
to all parishioners and all should be encouraged to attend 
and participate actively.

129. An annual report shall be given on the work done in the 
previous year, and opportunities will be given for 
responses.

130.-(1) One of the following two approaches can be used for 
reection and discussion on the parish pastoral 
concern(s):

 (3) Approach Two - The Council assists the PA to list 
various pastoral concerns; Participants of the PA discuss 

PART 24
THE PARISH ASSEMBLY
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131. Discussion shall be in small groups to ensure greater 
participation. A plenary session will follow to 
consolidate the results of various group discussions.

and make suggestions; an investigation team is formed 
after the PA to study and reect on the top priority(s) and 
it will present its ndings during the Council meeting for 
more detailed pastoral planning.

(a)  The President.

132. The Executive Committee of the Parish Pastoral Council 
is made of the following ofcers-

(e)  Vice Secretary.

(d)  Secretary.

(f)  Head of Finance Committee.

(b)  Chairperson.

(c)  Vice chairperson. 

PART 25
THE EXECUTIVE COMMITTEE (EX-CO) OF THE PPC

MEMBERSHIP COMPOSITION

133.-(1) The Executive Committee of the Parish Pastoral 
Council is the working body of the Council.

 (2) It is to follow up and implement the recommendations 
of the Council.

FUNCTIONS
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 (3) It is to foster perennial pastoral activities at the parish 
level.

 (4) It is to handle unfolding urgent and important 
pastoral concerns of the parish.

134.-(1) The Ex-Co shall meet monthly. A notice of meeting 
with the agenda shall be given to all members prior to the 
meeting by the Secretary.

 (2) Members shall attend every meeting. The quorum 
shall be half of the Ex-Co.

135. When a vote is taken, an absolute majority is sufcient. 
However, the decision of the Ex-Co is consultative in 
nature; i.e. it is subject to the approval of the President.

MEETINGS

136. The Council and its Ex-Co can be suspended or dissolved 
by the Parish Priest with the consent of the Archbishop of 
Kaduna.

137. In the event of suspension or dissolution of the PPC, the 
Parish Priest shall appoint a Caretaker Committee to help 
run the affairs of the parish until suspension is lifted or a 
new Council is put in place. The period between 
suspension or dissolution and the lifting or formation of 
a new PPC should not exceed 3 months except in extra-
ordinary circumstances.

SUSPENSION AND DISSOLUTION OF 
THE PARISH PASTORAL C OUNCIL
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138.-(1) The Archdiocese of Kaduna welcomes members of 
Religious Institutes as co-workers in the mission of 
evangelization. 

 (2) Religious in the Archdiocese collaborate in this 
mission through their engagement in education and 
health care; in pastoral activities in the Archdiocese and 
in the parishes, especially in liturgy, catechesis and 
pastoral planning; and in diverse apostolic engagements 
in society such as care of the orphans, nearness to and 
promotion of the most needy and marginalized, 
interreligious dialogue, peace building, social 
development, hospitality, promotion of women, and 
other necessary and demanding apostolates.

 (3) Religious Institutes who desire to work in the 
Archdiocese shall initially contact the Archbishop to 
discuss their interest. Likewise, the Archbishop may 
approach any Religious Institute to promote any work in 
the Archdiocese.

 (5) To facilitate and strengthen the communion of 
Religious Institutes and the local Church, well written 
contracts, which have been adequately discussed and 
understood by the Religious Superior and the 

 (4) Men and women Religious live their life of 
consecration, communion and apostolic commitment in 
delity to their particular charism and in profound 
communion with the local Church and its Archbishop. 

PART 26
RELIGIOUS CONGREGATIONS IN THE ARCHDIOCESE

RELIGIOUS INSTITUTES
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 (8) Due to the particularity of the Consecrated Life, of its 
nature prophetic and charismatic, called to give radical 
witness in both the Church and in society of the Gospel 
values, it is a form of life lived on the margins of both the 
institutional church and of society. Therefore, while their 
primary apostolates are usually not directly involved in 
or linked to the parish apostolate, priests and laity are 
reminded to acknowledge the gift of the Consecrated Life 
in their midst. 

 (7) Male Religious Institutes administering parishes are 
expected to conform to the policies of the Archdiocese in 
all parish affairs unless contrary to their contract with the 
Archdiocese through the Archbishop. 

 (9) The priests and laity of the Archdiocese are 
encouraged to give the necessary material, human and 
spiritual support to the women and men Religious in our 
midst so that they can live joyfully their life of 
consecration, communion and mission. 

Archbishop, are adhered to faithfully and are reviewed 
and updated when necessary.

 (6) Members of Religious Institutes shall participate in 
activities of the Archdiocese, adhering to the established 
policies of the Archdiocese in all matters unless contrary 
to their contract with the Archdiocese through the 
Archbishop.

 (10) Cordial and collaborative relationships are to be 
nourished between Religious communities and their 
parish priests so as to support one another in their 
mutual lives of service to God and the Church. Given that 
the Eucharist has a central place in the life of Consecrated 
persons, parish priests are to ensure the regular 
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 (12) Parishes are encouraged to promote the vocation to 
the Consecrated life and to provide regular opportunities 
for young men and women to know and appreciate the 
diverse forms of the Consecrated life to better enable 
them discern God's call. 

 (11) In cases where a Religious is employed as a full time 
Parish Sister, a just and transparent contract will be 
drawn up in agreement with the Superior of the Institute 
and the Local Ordinary, in dialogue with the priest in 
charge of the parish concerned.

 (13) The Feast of the Consecrated Life is celebrated 
annually on the 2nd of February. A second collection is 
taken on the Sunday nearest to this Feast, in aid of the 
Consecrated Life.

celebration of the Eucharist in the established Convent 
Chapel.  

139.-(1)The term Laity “refers to all the faithful except those in 
Holy Orders and those who belong to a religious state 
approved by the Church” (Lumen Gentium 31). The 
obligations and rights of the lay members of Christ's 
faithful in the Church are clearly and briey outlined in 
Canons 224 – 231. These are to be adhered to in the 
Archdiocese.

PART 27
LAITY AND LAY ORGANIZATIONS/ SOCIETIES 

IN THE ARCHDIOCESE

LAITY
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 (6) Recognizing the secular eld as the privileged eld of 
evangelization for lay persons, it is important to avoid a 
'clericalization of the laity' whereby they are so strongly 
interested in Church services and tasks that they ignore 

 (5) The laity are called in a particular way to make the 
Church present and operative in secular environments 
and temporal affairs where it is difcult for clergy and 
vowed religious to penetrate. Thus, lay people have a 
distinct and very real role in the spreading of the Gospel. 
The Church needs them to carry out this role with 
authority, creativity and the power that the Holy Spirit 
has given them in baptism.

 (3) The vocation of the laity does not come by delegation 
from the hierarchy but rather it comes from Baptism and 
Conrmation and is theirs as members of the Church.  
Through these sacraments the Lord himself commissions 
them to the apostolate. Far from being merely passive 
recipients of the ministrations of the hierarchy, all the lay 
faithful have a positive role to play. They are called to 
make their own contribution to the growth and 
sanctication of the Church (LG 33; AA 2-3).

 (4) The lay faithful grow in their faith and collaborate in 
the mission of evangelization of the Church through their 
active collaboration in all Church-related activities, as 
individual members and through the diverse lay 
organizations and pious societies in the Archdiocese and 
in the parish. 

 (2) In dignity, lay people are equal to those in ordained 
and religious life. In mission, the work of the laity is the 
crucial means by which the world is to encounter Christ. 
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their responsibilities in the professional, cultural, and 
political world. Lay persons must be interested and 
engaged in Church services, since without this there will 
be no Church, but this must not overshadow their 
engagement as carriers of the Gospel message in the 
secular elds of their privileged engagement.

 (9) The lay faithful carry their temporal works of mercy in 
their local communities. They defend the less privileged 
and care for the poor in their midst. They visit the sick 
and offer compassion and solidarity to the victims of 
natural or man-made disasters such as ood, re and 
ethno-religious violence. 

 (8) The lay faithful who are married strive for the building 
up of the people of God through their marriage and 
family. They have the primary responsibility to ensure 
the Christian education of their children in accordance 
with the teaching of the Church. (Canon 226).

 (10) The lay faithful in the Archdiocese are called to give 
their spiritual and material resources for the needs of the 
Church and the welfare of Priests and Religious. 

 (7) The laity seek to be continuously renewed in their faith 
and are attentive to the Social Doctrine of the Church 
which guides them on how to better live a unity in their 
spiritual and temporal lives (Christidelis Laici 59 – 60).

 (11) The lay faithful, individuals and organizations, are 
obliged to be loyal to the constituted Ecclesiastical 
authority of the Church and to give moral and nancial 
support to the Archbishop. 



 (14) Parents and other lay persons are to encourage 
vocations to the priesthood and to the Religious life. 

 (15) Lay persons are encouraged to give nancial support 
to the seminaries for the formation of future priests. 

 (13) Lay persons are to contribute to Catholic education 
in  the Archdiocese  as  an ef fect ive  means of 
evangelization.

 (12) Despite any past hurts and bitter experiences of 
violence and of marginalization, all the lay faithful in the 
Archdiocese must show respect for people of other faiths 
and promote peaceful co-existence among people of 
different denominations and faiths. 

140. Archdiocesan lay/pious societies: The following are the 
ofcially recognized and approved lay/pious societies in 
the Archdiocese of Kaduna: Knights and Ladies of St. John 
International, Knights and Ladies of St. Mulumba, Catholic 
Men Organization, Zumuntan Maza, Christian Fathers, 
Catholic Women Organization, Confraternity of Christian 
Mothers, Zumuntar Mata, Catholic Youth Organization, 
Zumuntar Yanmata, Catholic Cadet Organization of Nigeria, 
Catholic Charismatic Renewal, Legion of Mary, Guild of St. 
Anthony of Padua, Neo-Catechumenal Way, Missionary 
Socieity of St. Paul, SMA support group, St. Vincent de Paul, 
Holy Childhood of Jesus, Sacred Heart of Jesus and Immaculate 
Heart of Mary, Blue Army, Block Rosary Crusade, Choir, Lay 
readers, Divine Mercy, Altar servers, Church wardens, 
Catechism Teachers Association, Tansi solidarity movement, 
Catholic Biblical Movement and Purgatorian society.  
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142. The Archdiocesan Policy on Education and the Archdiocesan 
Guidelines on the RCIA are to be faithfully adhered to.  

141. The importance of sound and attractive Catholic 
educational programs for children, young people and 
adults cannot be emphasized strongly enough. 
Spiritual Education Programs to promote and deepen 
knowledge of our beliefs and practices are basic to a 
healthy parish life. 

143.- (1) The parish priest is responsible for ensuring good 
catechetical formation in the parish, to children, adults 
and those preparing for the sacraments. He oversees the 
work of the Parish Catechetical Commission which 
collaborates closely with the Archdiocesan Catechetical 
Formation Commission.

144.  The parochial schools of the Archdiocese of Kaduna are 
regulated by the Archbishop through the Education 
Secretary as set forth in The Archdiocesan Policy on 
Education (cf. Canons 796-806).

 (3) In so far as it is possible, it is the responsibility of the 
parish priest to organize moral instruction and 
liturgical celebrations in public schools within the 
geographical area covered by the parish.

 (2) In all parish schools, Catholic doctrine must be 
taught.

PART 28
EDUCATION

EDUCATIONAL PROGRAMMES
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 (3) The Church recognizes the hospitals and other 
centres of health care as privileged places of 
evangelization, preaching and witnessing to the Good 
news through the ministry of charity concretely lived in 
the help and care of the sick.

 (2) The Health Care Commission is guided by the 
Health Policy for the Catholic Church in Nigeria (CSN, 
Dept of Church and Society, Health Unit) and by the 
Archdiocesan Health Policy. 

147.- (1) The exercise of charity is central to the Church's 
identity, since 'the threefold responsibility of the 
Church' is “proclaiming the word of God, celebrating 

146.- (1) The Health Care Commission of the Archdiocese, 
chaired by the Archdiocesan Health Coordinator, is the 
ofce by which the Archbishop oversees all Health Care 
activities provided within the Archdiocese by Catholic 
Health Care Institutions, including Religious Institutes, 
who, in the name of the Church, carry out their ministry 
of health and healing. 

145.  The Church, following the example of Christ, has 
always felt strongly that service to the sick and suffering 
is an integral part of her mission (Dolentium hominum, 
1), conscious that “the Church today lives a 
fundamental aspect of her mission in lovingly and 
generously accepting every human being, especially 
those who are weak and sick.” (Christideles laici, 38). 

PART 29
HEALTH CARE

HEALTH CARE COMMISSION
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 (2) Our engagement as Church in charitable endeavours 
guides our commitment to ensure a provision of health 
services that are good quality, affordable and patient 
friendly, for all our patients, with particular attention 
given to low-income patients. 

the sacraments and exercising the ministry of charity” 
(Deus Caritas Est, 25; Canon 1254 §2) “For the Church, 
charity is not a kind of welfare activity which could 
equally well be left to others, but is a part of her nature, 
an indispensable expression of her very being' (Deus 
Caritas Est, 25). 

 (4) Where growing nancial challenges and difculties 
in accessing funding to support services challenge our 
ability to continue to provide affordable and accessible 
services to the poor, the Archdiocese develops a 
resource base to fund such charitable activities and 
relies on the generosity of the lay faithful to share in this 
commitment. 

 
 (3) The quest for nancial viability of services must at no 

time undermine our desire to offer compassionate 
health service to the poor.

 (5) The Church believes that the redemptive value of 
suffering, accepted and offered to God with love, 
derives from the sacrice of Christ himself who calls us 
to share in his sufferings and to complete them in our 
own esh (cf. Col. 1:24). Therefore, the Church urges all 
those engaged in the pastoral care of the sick to teach 
them about the efcacy of suffering and to encourage 
them to offer their sufferings to God for the good of the 
world. (cf. Redemptoris missio, 78). 
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148.  The World Day of prayer for the Sick is celebrated 
throughout the Church on the 11th February each year 
as an opportunity to raise awareness among all the 
People of God, all Health Institutions, and civil society 
in general, of the need to ensure a high quality health 
service to the sick. It also aims to help sick persons to 
value and nd dignity in their suffering. It serves to 
raise awareness throughout the whole Archdiocese of 
the need for all the faithful to be committed to voluntary 
works of mercy and of charity concretely expressed in 
loving and compassionate care of the sick.

PART 30
CITATION, COMMENCEMENT, SAVINGS, 

AMENDMENT AND REPEAL

149. This Constitution may be cited as the Pastoral 
Constitution of the Catholic Archdiocese of Kaduna 
2014.

150.  The provisions of this Constitution shall come into force 
this 14th day of May 2014, the Feast day St. Mathias the 
Apostle. 

151. The ARCHBISHOP IN COUNCIL shall be the 
Competent Authority to approve or amend this 
Constitution.

152.  Kaduna Archdiocesan Pastoral Constitution is hereby 
repealed.

153.  Promulgated by the authority of Most Rev. Matthew 
Man-Oso NDAGOSO,   Archbishop of Kaduna.






